
FIU VP/CIO in Top 10 of
Information Technology
Leaders Worldwide

Dr. John P. McGowan, Vice
President and Chief Information
Officer (CIO) at FIU, was recently
recognized by Cisco’s iQ Magazine
as one of ten executives worldwide
who set a standard for leadership in
information technology. Having
received this award from Cisco,
McGowan was recently invited to

travel to Stockholm,Sweden to attend
the Nobel Prize Ceremonies and the
Cisco Public Services Nobel Summit,
in the company of distinguished
Nobel laureates.

The article “2003 Leaders in
Internet Business,” in iQ Magazine’s
annual leadership issue, profiles ten
executives who, according to Cisco
Systems President and CEO John
T. Chambers, are helping their
organizations “succeed by establishing
processes designed to take advantage
of the productivity benefits that
networking technology can provide.”
Chambers recognized McGowan,
a long with  the  other  notable
executives, as “leaders who closely
align IT resources to business goals,”
and who are “succeeding in their
efforts to use IT to improve business
performance.”
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With the other IT executives
representing companies/organizations
ranging from AT&T Corporation and
DuPont, to British Telecom and the
Government of Australia, McGowan’s
bringing recognition to FIU is
nothing short of remarkable. Indeed,
if you juxtapose the IT executives of
a 200-year-old company like DuPont
with a 32-year old institution like FIU,
and then place both leaders in the
same echelon, the results are quite
impressive.

So, what makes an executive like
McGowan receive worldwide
recognition as an exceptional leader
in the IT community? According to
iQ Magazine, such leaders “have a
long-term vision; acknowledge con-
text; respect culture; establish
milestones; set the foundation;
integrate operations; enable produc-
tivity; anticipate change; and focus on
people.” McGowan has clearly
demonstrated these characteristics as
a leader and has incorporated them
into strategy implementation at FIU.

Recent ly, he  succes s fu l ly
implemented a challenging enterprise-
w i d e  p r o j e c t  i n v o l v i n g  t h e
deployment of IP telephones to
some 4,700 users in 58 buildings on
FIU’s five primary South Florida
campuses and sites. This rapid
implementation has  a l lowed FIU
to real ize a  prodigious return on
investment via savings in tele-
communications infrastructure and
related IT administrative costs.
McGowan is currently overseeing a
large-scale enterprise administrative
system implementation via PeopleSoft’s
student administration, financials, and
human and capital management
applications.

CIARA/CHEPREO
Attract $7.6M Funding
for the University

In late 2002, shepherded by
VP/CIO Dr. John McGowan, the
University established a new research
entity called CIARA (Center for
Internet Augmented Research and
Assessment). CIARA’s reason for
being is to secure external funding
to contribute to the pace of research
and the quality of education at FIU.
C IARA wi l l  evo lve  in to  an

interconnection point between
research scientists, graduate students,
and faculty. These interconnections
will foster a domain-specific tailoring
of Internet technologies to support
faculty research and, in the process,
improve graduate education.

CIARA is intended to act as a re-
usable and scalable model for
pursuing external funding and
bringing value back to FIU. The
prospects for funding span federal
funding agencies, from those
looking to improve the rate of
Internet application development,
to those that seek to improve the
next generation workforce, to those
looking to effect educational
reform, including those trying to
bring value to the U.S. from
international collaborations.

Late in 2003, the CIARA concept
succeeded in attracting one of the

Continued on Page 4Continued on Page 3
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“McGowan’s vision and
ability to really hear what

people say, and then 
to act on the information he

receives, makes him a
tremendous leader.”



What is SoDA?

The Studio of Digital Arts (SoDA) is
quickly making its reputation as one
of the best digital arts/web design
teams at the University. With its
cutting edge technology, its smooth
graphics and breathtaking animations,
it is easy to see why SoDA’s popularity
is growing so quickly. So the question
is...what is this group all about? 

Formerly known as Interactive
Design, SoDA joined the UTS team in
November of 2003 in an effort to
consolidate more of the University’s
media needs under one central IT
organization. As Interactive Design,
the team received wide recognition
for its role in enhancing FIU’s online
presence with its assistance in
developing the current University

website (www.fiu.edu). As SoDA, the
group will be taking its expertise in
web and graphic development to a
whole new level.

SoDA provides services such as
creating interactive CDs/presentations,
motion graphics/animations, video
production, web programming, and
website design. Additionally, SoDA is
ready to open its services to a wider
clientele in the FIU community— to
provide workshops in web and new
media design, research support and
collaboration, and expanded services
to departments.

What kind of work can you
expect from SoDA? With a solid team
of web designers and graphic artists,
SoDA has already begun adding
outstanding work to its still-young
por t fol io . SoDA has  received
recognition for its work on the Global
Entrepreneurship Center web site
and presidential presentation
(http://www.entrepreneurship.fiu.edu/)
and was instrumental in FIU securing
a prestigious $3,000,000 Kauffman
Foundation Grant for this project.
The group has received recognition
for its work on the FIU Honors
College promotional video as well.

Do you have a web project that
you need help developing?  Want to
add some life to your next presen-
tation? Let SoDA help you! For more
information, visit the SoDA website at
http://soda.fiu.edu or contact Robert
Yunk at Robert.Yunk@fiu.edu ✹

Frank Castro
UTS Marketing &

Customer Relations
Frank Castro@fiu.edu

Technology
Enhancements for UTS
Labs & E-classrooms 

If you peek into any classroom at
FIU, it is likely that you will find
digital projectors and laptops being
used instead of blackboards and
notebooks. Technology is becoming
an ever-increasing component of the
learning experience, making access
to computers and other technology
equipment at the University a high
priority. UTS, in partnership with the
Office of the Provost, has made
several recent upgrades to equip-
ment,both in the UTS computing labs
and in e-classrooms, in order to
provide cutting edge technology
services to facilitate the efforts of our
students and faculty.

There are 13 UTS-managed labs
available to FIU students, faculty, and
staff; eight of these are instructional
lab facilities, and the other five are
“open” computing labs. During a
typical semester, the UTS-operated
computing lab facilities will have
nearly 45,000 visits from students.
UTS labs are equipped with Dell and
IBM PCs, Macintoshes, and Sun work-
stations, running under operating
systems such as Windows 2000, Mac
OS X, and Unix. Lab users have access
to Microsoft Office XP Suite, Visual
Studio.NET, and other computer-
based programming, statistical,
engineering, and utility applications.

This past Fal l  semester, 34
computers located at the Biscayne
Bay instructional lab were upgraded
to allow for high-speed processing
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“If you peek into any
classroom at FIU, it is

likely that you will find
digital projectors and

laptops being used
instead of blackboards 

and notebooks.”

“Do you have a web
project that you need help

developing? Want to add
some life to your next

presentation? Let SoDA
help you!”

and memory capabilities. In addition
to this major upgrade to the systems,
a total of 54 monitors in ACI were
replaced with new 15" flat panel
monitors.The flat monitors allow for
additional room between work-
stations; this is essential because of
the limited space in the labs.

An e-classroom is defined as a
classroom that is equipped with
a minimum of a video/data projector,
a network connection, and a VCR.
Some e-classrooms have advanced
equipment such as an instructor
equipment console with a touch-pad
control system and Starboard. There
are 50 e-classrooms at the University
Park Campus, and eight each at the
Biscayne Bay Campus and Pines Center.

Currently, efforts are underway to
install network connections in all FIU
classrooms. This project was initiated
during the December 2003 semester
break with 62 classrooms being
equipped with network access. The
only classrooms that are remaining
from this project are those that
require some form of construction
prior to enabling network access.
Additionally, five regular classrooms
were converted (new equipment
installed) to e-classrooms (CP 145, GL
100A, GL 100B, PC 439, and HM 135).

Plans are on-going to better equip
classroom facilities and computing
labs to meet the needs of our faculty
and students. UTS will continue to
collaborate with the Office of the
Provost to insure access to state-of-
the-art facil it ies to integrate
technology into activities directly
related to the teaching and learning
mission of the University.

For additional information about the
UTS computing labs and e-class-
rooms, including operating hours and
locations,please visit the UTS website
at  http://uts.fiu.edu ✹

Marcella Sparks
UTS Marketing &

Customer Relations
Marcy.Sparks@fiu.edu

Want to stay ahead of the game?

Sign up now for one of the many
technology training courses

offered by UTS.

Each course is specially designed for
FIU Faculty and Staff.

Professional UTS Trainers will guide you
through these hands-on training sessions

and answer all your questions.

Visit the UTS Website
for a complete list of

courses and to
register online

http://uts.fiu.edu

APRIL/MAY
COURSES

• ACCESS
• EXCEL
• FRONTPAGE
• POWERPOINT
• WORD
• INTRO TO WEB

DESIGN
• FILE

MANAGEMENT
• LOTUS NOTES
• VOIP
• WEB CT
• AND MORE!



Ivon Foster Promoted to
Assistant Vice President of
Division of Information
Technology

Effective December 2003, Dr.
Ivon R. Foster was promoted to
Assistant Vice President for the
Division of Information Technology.

In her new role, Dr. Foster
facilitates the implementation of
strategic and operational objectives
for all the components of the
Division. In the short term, she
continues to have direct operational
responsibility for the UTS Media &
Technology Support Unit and for the
Studio of Digital Arts (SoDA),
recently reassigned from the Division
of Advancement.

In his announcement of the
promotion, VP/CIO Dr. McGowan
said, “Dr. Foster, who joined the
FIU family two years ago, has
demonstrated her leadership
capabilities to the FIU Community

through her dedication, courteous
demeanor, and commitment to
cus tomer -centr ic  opera t iona l
excellence. She is the spokesperson
for the Division of Information
Technology on academic matters, is a
member of the Provost’s Staff
Council, and serves on several other
important University Committees.
Please join me in congratulating Dr.
Foster on her new appointment.”

What Is the Division of
Information Technology?

Many members of the University
Community have been asking about
the organizational structure of the
Division of Information Technology.
Indeed, some have previously
expressed uncertainty about the
relationship among organizations
such as University Technology
Services (UTS), the University
Libraries, and the IT Security Office.

For clarification, the Division of
Information Technology is currently
composed of five organizations:
University Technology Services
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Charlie Arnohls and
Heidi Alvarez Honored

At the Fall 2003 FIU Employee
Recognition Awards, twenty-seven
year veteran, Charlie Arnohls, Senior
Computer Program Analyst, with UTS
Administrative Software Unit’s Legacy
Systems, was the recipient of the FIU
Knowledge Award. This honors a
USPS employee who exemplifies the
University’s commitment to the
pursuit, generation, dissemination,
and application of knowledge.

Heidi Alvarez, Associate Director
of the Center for Internet Augmented
Research & Assessment (CIARA) [see
story on page 1] received a monetary
award for being selected as a finalist
for the prestigious Presidential Award
for Achievement and Excellence.

Great work, Charlie and Heidi!  ✹

“John,” as he is known around
FIU’s campuses, by faculty, staff, and
students alike, is regarded as someone
who is easily approachable and
someone who listens to the needs of
the campus community. McGowan
has posited in several forums that a
commitment to organizational human
and cultural development is
necessary to implement sound IT
strategy. Indeed, in his words “...You
have to bring together disparate
groups of people, get them to train
together, to work together, and to
communicate. Everyone has to
understand the value that the other
people add. If you don’t do this, your
project isn’t likely to succeed, no
matter how good the technology is.”

Prior to joining FIU in June 2001,
McGowan served as the Chief
Technology Officer for the University
of Southern Mississippi. At that
university, he deployed PeopleSoft,
revamped the campus network, and
installed an ambitious wireless
network infrastructure. According to
Dr. Horace Fleming, Executive Vice
President and Chief Operating
Officer at Mercer University,
“[McGowan’s] vision and ability to
really hear what people say, and then
to act on the information he receives,
make him a tremendous leader.” ✹

Yogi Misir
Associate Director
UTS Marketing &

Customer Relations
Yogi.Misir@fiu.edu

(UTS), University Libraries, Center for
Internet Augmented Research and
Assessment (CIARA), FIU Information
Technology Security Office (ITSO),
and the Business Services Office.
VP/CIO Dr. John P. McGowan has
purview over the new Division and is
assisted by Dr. Ivon Foster.

The University Libraries are led
by Dr. Laurence Miller, Executive
Director; CIARA is led by Julio Ibarra,
who was recently promoted to
Executive Director of that Center.
The new IT Security Office is led
by Cheryl Lyn Granto, recently
appointed as the University’s first IT
Security Officer. The Division
Business Services Office is led by
Martha Castiello,Associate Director.

UTS is composed of four Units:
Infrastructure, led by Al Losada;
Media & Technology Support, led by
Dr. Ivon Foster; Administrative
Software, led by Jeff Gonzalez; and
the Studio of Digital Arts (SoDA) led
by Robert Yunk.

Each Unit in UTS is composed of
several workgroups— what the
University normally refers to as
departments. For example, Network
M a n a g e m e n t  S e r v i c e s  a n d
Educational Technology Services are
workgroups in the UTS Infrastructure
and Media & Technology Support
Units, respectively.

You may view a detailed organization
chart for the Division of Information 
Technology at the UTS Website at
http://uts.fiu.edu, under the ‘About 
Us’ section. ✹

Welcome Our New UTS Staff

Jack Bello, Analyst, PantherSoft

Ricardo Broderick, Jr. Application Developer, PantherSoft

Richard Delgado, Technical Developer, PantherSoft

David W. Driesbach, Trainer, PantherSoft 

Lia Duran, Trainer, PantherSoft

Mary Haley, Coordinator Academic Support Services, ETS/Training Center

Irina Rabinovich, Coordinator Computer Systems Control, Infrastructure

Wendy Roa, Sr. Fiscal Assistant, Infrastructure

Top 10 Leaders continued
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Tips for IT Security

ut i l i ze  the  FIU/CIARA-housed
AMericasPATH (AMPATH) advanced
research network and international
exchange point.AMPATH, established
in 2000, interconnects research and
education (R&E) networks in South
and Central America, the Caribbean
and Mexico, to U.S. and non-U.S.
R&E networks via Internet2’s
Abilene network.

T h e  a d m i n i s t r a t i v e  a n d
organizational structure of CIARA
is headed by the Pr incipal and
Co-Pr incipal  invest igators  for
AMPATH— FIU’s Julio Ibarra and
Heidi Alvarez. CHEPREO is led by
Principal Investigator Pete Markowitz,
FIU Professor of Physics; Co-PIs
Heidi Alvarez and Julio Ibarra of
CIARA; Laird Kramer, FIU Physics;
Ed McClintock, George O’Brien,
and Zhonghong Jiang of the FIU
College of Education; and professors
of physics: Harvey Newman of
CalTech, Paul Avery of UF, and
Vasken Hagopian of FSU; and
international collaborators from
Brazil: Alberto Santoro of the State
University of Rio de Janeiro and
Sergio Novaes of Universidade
E s t a d u a l  Pa u l i s t a  ( U N E S P ) .
CHEPREO is a cooperative agreement
between FIU and the Nat ional
Science Foundat ion, No. PHY-
0312038. For further information,
p l e a s e  c o n t a c t  Ju l i o  o r  H e i d i
a t  J u l i o . I b a r r a @ f i u . e d u o r
Heidi.Alvarez@fiu.edu, respectively. ✹

Robert Holley
UTS Publications

Bob.Holley@fiu.edu

WWhhaatt’’ss
NNeexxtt......

• LOOK FOR OUR NEXT ISSUE
IN THE FALL

• PLEASE SUBMIT YOUR OWN
FIU COMPUTING EXPERIENCES TO
utspubs@fiu.edu FOR PUBLICATION

• UTS CALL CENTER & ONLINE
SERVICE REQUEST SYSTEMS

• IT SECURITY AWARENESS

• Memorize your passwords. If you
absolutely have to write them
down, never leave them where
others can easily see them.

• Never share your passwords or
log-in IDs. These should be
secret. You are responsible for
computer/network use under
your name.

• Don’t make any of your
passwords a familiar name or
number that’s easy for someone
else to guess! A mix of numbers
and letters is best— g1o2o3d

• Change your passwords once
every three months. It’s easy to
do!

• Make sure your computer is
virus protected! Free McAfee
anti-virus software is available.
S e e  ‘ D o w n l o a d s ’ l i n k  a t
http://uts.fiu.edu

• Be very careful opening e-mail
attachments— even from those
you know! Many viruses/worms
spread by hiding themselves in
attachments. Sometimes these
infections deliberately use fake
sender addresses.

• Make certain that your computer’s
operating system is updated and
patched! For help on updates
and patches, use the ‘Faculty’,
‘Software’, ‘Desktop Security’
links at http://uts.fiu.edu

• Lock your computer when you
are away from it. Even if you
only step away from your
computer for a few minutes, it’s
enough time for  a stranger to sit
down  and perform mischief on
the network, or to access or
destroy your data.

• Disconnect your computer from
the Internet when you aren’t
using it. Technologies such as
DSL and cable modems have
made it possible for users to be
online all the time, but this
convenience comes with risks.
The likelihood that attackers or
viruses scanning the network for
available computers will target
your computer becomes much
higher if  your computer is
always  connected.

largest research grants ever awarded
to the University— a $7.6M, 5-year
funding for an inter-regional, Grid-
enabled Center for High Energy
Physics Research and Educational
Outreach (CHEPREO). FIU, in
collaboration with partners at Florida
State (FSU), the University of Florida
(UF), and CalTech, will create and
operate this inter-regional, Grid-
enabled center to conduct research,
network infrastructure development,
and education and outreach.

CHEPREO will (a) extend FIU’s
existing research activities at the
Jefferson National Laboratory to
the long-term, high-energy physics
research program at the Compact
Muon Solenoid (CMS) experiment
at the European Council for Nuclear
Research (CERN), (b) create a
robust outreach activity based on
CMS research, (c)  develop an
advanced networking and Grid
computing infrastructure that draws
in new collaborators from Latin
America, and (d) enhance science
and math education for under-
served minority students through
pedagogic enhancements and
teacher training led by a Physics
Learning Center (PLC).

CHEPREO activities will employ
and enhance state-of-the art tools
like National LambdaRail (NLR)— a
major initiative of U.S. research
universities and private-sector

CIARA/CHEPREO continued

technology companies to provide a
nationwide infrastructure for
research and experimentation in
networking technologies  and
applications. An emerging fiber-
optic network, the NLR will
s igni f icant ly  acce lerate  data -
transfer speeds. Our state’s Florida
LambdaRail (FLR) will become a
major node on this National
LambdaRail. To extend its reach to
Latin America, CHEPREO will also

“Late in 2003, the CIARA
concept succeeded in

attracting one of the 
largest research grants

ever awarded to the
University.” 
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